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1 Introduction

This chapter shows the background and outlines the intended goals for this thesis.
There is a problem discussion that ends with a purpose and research questions. A de-
limitation and thesis disposition is also presented.

1.1 Background

Today many companies are being held|responsible for the social consequences of
their actions. They are ranked based on their performance in the area of corporate
social responsibility (CSR) by other organizations and these rankings attract con-
siderable attention from the public. Due to this, CSR has become a priority for
many businesses in all countries. This has not been all voluntary, but has been
brought on by public attention to issues that were previously not thought of as the
responsibility of organizations (Porter & Kramer, 2006).

CSR has had a long history in literature and articles, but it has been more present
in the last 60 years. CSR first it was called social responsibility, but this was later
changed to corporate social responsibility. There has been a notable growth in the
field of CSR and today there are a number of theories, terminologies and ap-
proaches available. In the more recent years there has been a revived interest in
the subject and new optional concepts have been presented, like corporate social
responsibility and corporate sustainability (Garriga & Melé, 2004).

The concept of CSR has its modern start in the 1950s and has become more and
more important in today’s society, where the resources of the world are declining
and ethical problems are being accounted to businesses actions. Therefore compa-
nies need to start incorporating CSR thinking into their business strategy and not
use it as a media tool to market themselves. There are possibilities for companies
to use and integrate CSR into their overall strategy and become more successful
than before (ibid.).

In 1953 Howard R. Bowen published his book “Social Responsibilities of the Busi-
nessman” and this is was the start of the modern era around this subject. He be-
lieved that the actions and decisions made by the largest companies must affect the
lives of the citizens in several ways. In relation to this he asked what responsibili-
ties these businessmen have to society and what the society can expect from them
(Bowen, 1953). His first definition of organizations responsibilities was: “It refers
to the obligations of businessmen to pursue those policies, to make those decisions, or
to follow these lines of actions which are desirable in terms of the objectives and val-
ues of our society” (Carroll, 1991, p.270).

After this there came numerous attempts to define and state what CSR is and new
ideas came up that stated that business decisions can be made beyond the firm’s
direct economic or technical interest. Now CSR noted that corporations have obli-
gations towards more groups in society than their stockholders and further than
what the law and union contracts prescribe. At this point CSR includes all stake-
holders, even customers, suppliers and employees, and is seen as a way to combine
profitability and responsibility (Carroll, 1999).
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Figure 1-1: Corporate Social Responsibility pyramid, based on Carroll (1991)

One important model that has been used in articles and literature is the model cre-
ated by Carroll (1991) called “The Pyramid of Corporate Social Responsibility”, fig-
ure 1-1. He states that there are four levels in the pyramid, the first is being eco-
nomic responsibilities, the second is to be legal responsibilities, the third is to be
ethical responsibilities and the fourth is to be philanthropic responsibilities. All
these have to be followed in a responsible company and they have to be executed
at the same time, not in the order they are depicted in the model. The economic re-
sponsibility however is the foundation of the model and must be executed in order
for a company to function (ibid.).
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Figure 1-2: Three-Domain Model of Corporate Social Responsibility, based on Carroll & Schwartz
(2003)

The model, figure 1-1, was later used by Schwartz and Carroll (2003) to create
“The Three-Domain Model of Corporate Social Responsibility”. This model, figure 1-
2, is an updated version of the previous model in figure 1-1, with the exception of
the philanthropic level. In figure 1-2, the different domains have been sorted in a
different way. Here the categories are divided into three: economic, legal and ethi-
cal. The philanthropic level from figure 1-1 is instead incorporated into the ethical
and/or economic domains. The model is designed in a way to show that no area is
more important than the other. It is also shown how the different areas can relate
to each other in a company and it provides a better way of classifying corporate ac-
tivities (Schwartz & Carroll, 2003).

1.2 Problem discussion

As discussed before international business is receiving an increased interest by dif-
ferent stakeholders regarding their environmental and social impacts on society.
Many large, multinational companies have put into practice to create environmen-
tal reports, sustainability strategies and voluntary codes of business actions. The
question is though how much they actually work with CSR and sustainability as
part of their strategy and how much of it is for marketing purposes. There is a gap
between sustainability and CSR in theory and how it is used in practice and many
large companies do not fully integrate CSR and sustainability thinking into their
business idea (Andersen & Skjoett-Larsen, 2009).

The CSR publications presented by companies seldom offer a consistent frame-
work for the CSR activities and strategies of the company. They instead show un-
coordinated initiatives done by the company to display their social sensitivity and
environmental friendly actions. These reports can show how the company has re-
duced their carbon emissions or energy use, but most often only for certain regions



or parts of the company, not the company as a whole. The philanthropic initiatives
are commonly described in money or hours spent, and not in terms of the impact
these actions have (Porter & Kramer, 2006).

Companies are being pressured by their stakeholders to dedicate resources to CSR.
There are plenty of definitions of CSR, but it can be said that it contains an econom-
ic, legal, ethical and sometimes philanthropic part. The economic- and legal part
are required, a business must be profitable and obey the law, for a company to
function. The ethical part is expected by the stakeholders and it says that the com-
pany should be environmental friendly and socially responsible. The last part,
philanthropic, is a desired attribute that says that the company should do beyond
what is required and work proactively (Schwartz & Carroll, 2003).

The authors believe that CSR is an important aspect that all logistics companies
should take into consideration. A logistics company has a large environmental im-
pact due to their dependence on different transportation modes. Today it is im-
portant to minimize the impact on the environment by reducing CO2 emissions and
other emissions and waste. Therefore it is becoming increasingly important for lo-
gistics companies to work with CSR to stay competitive since customers are de-
manding more environmental friendly transportation options (Hjelm, 2012)(Holm,
2012). Then of course the logistics companies have to be economically and legally
responsible, as well as ethical in regard to society and their employees.

The authors have chosen two of the major logistics companies in the market, DHL
and Schenker. This has been done due to their size and after researching which lo-
gistics companies have a CSR agenda. Both companies work with CSR and have in-
dependent CSR reports that are published every year.

1.3 Purpose and research question

This thesis primarily concentrates on how two logistic companies work with CSR
and how they manage the different responsibilities within CSR. The purpose of this
thesis is to gain a deeper understanding of CSR and how logistics companies use
this concept. There will be a comparison of two of the larger logistics companies
CSR activities to see how and if they work in the same way. This will be done by
answering these questions:

e Whatis CSR?

e What is the purpose or goal for a company engaged in CSR activities?

e How do the two logistics companies work with CSR and what differences
are there?

1.4 Delimitations

The authors have chosen to focus on logistics companies and two of the major ones
in this sector. This has been done in order to avoid a too extensive report and the
two chosen companies have comprehensive CSR reports.



1.5 Thesis outline

Chapter 1.
Introduction

Chapter 2.
Research and
Methodology

Chapter 3.
Frame of
References

Chapter 4.

Empirical
Results

Chapter 5.
Comparison and
Analysis

Chapter 6.
Conclusion

The thesis consists of six different chapters and they are:

Chapter 1: This chapter shows the background and outlines the
intended goal for this thesis. There is a problem discussion that
ends with a purpose and research questions. A delimitation and
thesis disposition is also presented

Chapter 2: In this chapter the research approach is presented
and the methodology and method is discussed. There is also a
literature review and a discussion on the quality aspects of re-
search.

Chapter 3: This chapter will present previous theory and re-
search regarding the concepts and definitions of CSR. There will
be a presentation of different CSR models and how CSR can be
implemented and used.

Chapter 4: In this chapter there is a presentation of the two cho-
sen logistics companies and the empirical results will be pre-
sented.

Chapter 5: In this chapter the authors will present a comparison
and analysis of the research questions and examine the differ-
ences and similarities between Schenkers and DHLs CSR en-
gagement.

Chapter 6: In the conclusion the authors will answer the re-
search questions and have a discussion around them. Then there
will be a presentation of implications and recommendations.



2 Research and Methodology

In this chapter the methodology and method is discussed. Then there is a research
approach and research strategy. There is also a literature review, data analysis and a
discussion on the quality aspects of research.

2.1 Methodology

Methodology is focused on the underlying paradigm that supports the study.
Therefore a qualitative approach will have a different purpose and generate differ-
ent results compared to a quantitative approach. Method, which is discussed later,
on the other hand involves the tools of data collection or analysis, like surveys and
interviews (Blaxter et al., 2006).

Qualitative studies are usually characterized by closeness to the object that is be-
ing studied and there is an open interaction between the researcher and the in-
formant. The researcher most often participates in the collection of data himself so
that he is able to interpret and describe the collected data. The study is flexible and
the questions deepen gradually. The result of a qualitative study is based on a
small number of subjects and a large number of variables (Olsson & Sérensen,
2011).

When using quantitative studies there is a need to keep a distance to the studied
subject. This research intends to describe and explain the outcome of the per-
formed measurements. The researcher has an outside perspective and keeps a dis-
tance and neutrality towards the studied object. The results of this approach are
based on a large amount of subjects and a smaller amount of variables (ibid.).

2.2 Method

There are different methods that can be used in order to collect data. The most
common ones are documents, interviews, observations and questionnaire (Blaxter
et al., 2006). For the qualitative data collection the methods commonly used are
documents, interviews and observations. For the quantitative method the general-
ly used approach are structured questionnaires (Olsson & Sérensen, 2011).

2.2.1 Documents

All research projects involve some kind of use and analysis of documents. Re-
searchers are supposed to read, comprehend and scrutinize the writings of others.
This kind of information is secondary data; that is information that has already
been gathered and maybe analyzed by others. This data can be used to verify, mod-
ify or oppose the findings from the primary data. It is important to have a critical
approach to secondary data, since the information can be outdated or unconfirmed
by others (Blaxter et al., 2006).

2.2.2 Interviews

The purpose with interviews is to gain knowledge about the information of the
questioned person. To receive a good interview result, the purpose and problem
areas should be decided before the research begins. When planning a qualitative
interview it is important to consider all the existing phases, even the ones after the



interview is finished. There can be four kinds of interviews: High - or low degree of
standardization and high - or low degree of structuring (Olsson & Sérensen, 2011).

For the qualitative interview the approach is a low degree of structuring and
standardization. This allows the involved to discuss the research topic and to gain
a deeper understanding of the subject. There is a need for openness and sensitivity
in the interview to be able to interpret what is said and not said (ibid.).

2.2.3 Observations

Observations are used to collect data by listening and watching other people and
how they behave, in order to gain some kind of analytical interpretation and learn-
ing. There are five different kinds of observations: field observation, contrived set-
ting, non-participating observation, mechanical observation and human observa-
tion (Ghauri & Grgnhaug, 2010).

2.2.4 Questionnaires

One of the most used social research techniques is questionnaires. The purpose
with this method is to formulate written questions for those the researcher finds
interesting. A questionnaire can be administered in different ways. It can be sent
by post and the respondent has to return it when finished. It can be done over
phone or in a face-to-face meeting, which means it becomes a structured and
standardized interview. It can also be sent via email or be answered directly online
(Blaxter et al., 2006).

2.3 Research approach

This thesis is based on a qualitative approach and it focuses a small number of in-
terviews and on written sources. The chosen research questions will be answered
through a qualitative course of action. This was a natural choice for the authors,
since the goal of this thesis is to gain a deeper knowledge of CSR and how two large
logistics companies are engaged in this subject. Qualitative in depth interviews will
provide the authors an opportunity to dig deeper into the two chosen companies
CSR work and why they have chosen to work in their chosen way.

Data regarding the two logistics companies was acquired through the annual CSR
reports presented by the two chosen logistics companies. Interviews with involved
staff in both logistics companies were conducted to gain more knowledge about
how they work with CSR and what their aims and goals are. It is also a useful way
to collect large amounts of information that can be used to clarify things in the sec-
ondary data. The empirical data in the thesis consists of information gathered from
both the reports and the interviews. The gathered information is interwoven in the
empirical part. For Schenker the interview was conducted with their Environmen-
tal Manager in Sweden Jadsén Holm and with DHL the interview was made with
the Human Resources manager Eva Hjelm.

This thesis will use both primary and secondary information. The primary infor-
mation will be gathered through face to face interviews and the secondary data
will be obtained through written documents and the companies CSR reports. The



authors have chosen to use the annual CSR reports as a complement to the inter-
views to receive an as correct picture as possible of the companies’ engagement.

2.4 Research strategy

In the field of research strategies there are several approaches that can be used.
The most common ones are action research, case studies, experiments and surveys
(Blaxter et al., 2006):

e Action research is suitable for people conducting research in their own
workplace, where the focus lies in improving their own and their col-
leagues’ practices.

e C(ase studies focus on an individual unit and suit the small scale researchers’
needs and resources but it can be used in large scale as well.

e Experiments are above all associated with physical science and are carried
out using materials and non-human life forms.

e Surveys entail systematic interviewing and observation. The questions
asked give the researchers the answers they search.

The authors aim at gaining a deeper understanding of why companies use and ap-
ply CSR in the business. Therefore a case study approach was chosen to find this
information. Blaxter et al. (2006) state that case studies can be a beneficial ap-
proach when the chosen topic is hard to separate from its content. This conforms
to this study, since it is hard to distinguish a companies’ CSR work with their
“normal” business strategies.

There are three different kinds of case studies according to Yin (1994):

e An exploratory case study focuses on the initial research and tries to find
patterns in the data to create a model with which to view this data. In this
kind of research the data is collected first and then explored. Focus in this
kind of study lies on “what” questions.

e A descriptive study aims at presenting a comprehensive description of a
subject within its framework. This approach requires a theory that can
point the research in the right direction and answers questions like “what”,

“ » « »n «

who”, “where”, “when” and “how”.

e An explanatory study aims at analyzing or explaining how or why some-
thing happened or happens. In order to perform this study, a hypothesis has
to be developed and then the outcome of it then be analyzed.

This thesis will use all three approaches to solve the research questions. The first
question will be answered with an exploratory case study. The second will be an-
swers through a descriptive study and the last will be answered with an explanato-
ry study.

2.5 Literature review

The first step was to get an outline of what literature and articles that could be
found covering the aspect of CSR. The authors focused on more recent books and
articles in order to gain the most present research on the topic. The gathering of
theoretical information has been conducted through searches in databases through



the library website or in hardcopy at the library. The authors have tried to balance
the use of books and articles, but more articles have been used due to availability
and accessibility.

When searching for relevant articles the authors have used wide searches in the li-
brary databases for corporate social responsibility. From the search results the
more recent articles have been chosen in order to gain up-to-date information.
From these articles, the authors have found other significant articles that have had
a major impact on the CSR research. This approach is known as the snowballing
technique, where other relevant articles can be found through the first articles ref-
erences. The key authors within the CSR area could be found trough reappearing
mentioning in more than one article.

The theoretical knowledge that was gathered through books was concentrated on
recent publications. The availability of books in the CSR area is more limited than
articles, so therefore the information found in books was compared to information
found in articles in order to ensure up-to-date information.

The information regarding the logistics companies CSR operations have been gath-
ered through their annual CSR reports, which could be found through their web-
sites.

2.6 Data analysis

When analyzing the collected data there are two related processes that have to be
executed. First the data has to be managed by reducing their size and scope, in or-
der to be able to reporting them in a useful and satisfactory way. After this is done
the data can be analyzed by abstracting what is important and significant (Blaxter
etal., 2006).

According to Miles and Huberman (1994) the data analysis can be divided into
three stages: data reduction, data display and conclusion and verification.

The data reduction is used to strengthen, sort, focus, reject and organize the ac-
quired data, in order to be able to draw conclusions from it. Data display focuses
on how the reduced data is being presented and organized. It is important that it is
organized and displayed in a predictable manner so that an illation can be found.
The last stage of conclusion and verification, references to the decision taken by
the researchers regarding what the collected data means. This can be done by ex-
ploring regularities, explanations, patterns, possible configurations, casual flows
and propositions.

The authors focused on the first stage by reducing the data collected through sort-
ing and rejection, by choosing and focusing on data that could answer the research
questions. After finishing the first stage, the authors presented the acquired data in
an understandable and logical way, displaying the important information to facili-
tate conclusion drawing.

With the help of the acquired and reduced data, the authors focused on answering
the research questions and analyzing the results. From this conclusions could be
made and discussed.



When conducting a case study, the gathered data can be analyzed in two different
ways. Either the data can be analyzed in a within case analysis or there can be a
cross case analysis. In the within case analysis, empirical data is compared with
theoretical data. In the cross case analysis on the other hand the empirical data
from different cases are compared (Yin, 2003).

Since this thesis focuses on two companies, a comparative case analysis will be
conducted. There will also be a within case analysis, since both companies will be
compared and analyzed versus the theory. So there will be a within case analysis
made first for the two companies and after that a cross case analysis will be con-
ducted with the two cases.

2.7 Quality of the study

When measuring the quality of a study the terms validity and reliability are often
used. They are both important to take into consideration when doing research to
achieve the best quality report as possible.

2.7.1 Reliability and Validity

Reliability refers to how well the measuring has been conducted. To achieve a high
reliability, it should be possible to receive the same results when doing measure-
ments with the same measuring instrument again. If there is a high degree of con-
formity, there is a high degree of reliability (Olsson & S6rensen, 2011).

Validity on the other hand refers to the measuring instrument’s ability to measure
what needs to be measured. This means that the researcher is sure that the right
measurement is being measured. A high reliability does not automatically generate
a high validity, but a high validity usually creates a high reliability (ibid.).

The reliability and validity were taken into consideration in this thesis by carefully
planning and executing the interviews and doing a proper document study. To gain
the best possible information from the interviews, the authors focused on inter-
viewing persons with the best insight into the companies CSR operations. The in-
terviews were recorded and both authors took notes during it to make sure that all
information was taken into consideration. To increase the quality of the study
there could have been more interviews conducted with other people in the organi-
zation, but the authors chose to focus on fewer and more qualitative interviews.
The interviews were conducted in the subject’s native language, which should in-
crease the validity due to the fact that the interviewed can express themselves bet-
ter.

To find the best suited documents for this study, the authors did wide database
and library searches to find the best and most suitable information. The authors
then compared the theories and data found with each other to see if they conform.
By doing this the quality was raised, since the data used is considered valid.
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3 Frame of References

This chapter will present previous theory and research regarding the concepts and
definitions of CSR. There will be a presentation of different CSR models and how CSR
can be implemented and used.

3.1 Corporate Social Responsibility (CSR)

CSR has many different names for the same or similar concept, such as Corporate
Social Responsibility, Corporate Citizenship, Business Sustainability and Corporate
Responsibility and it can defined in the following way.

CSR is the persistent assurance by companies or businesses to perform properly
and constantly contribute to the development of the business economics as well as
improve the value and quality of life of the employees and families, as well as of the
local community and society in general (Holme & Watts, 2010).

The basic concept of CSR is that companies should manage or operate their overall
business situation in a good way. They should also aim to achieve a balance be-
tween business and society, such as various shareholders, unions, and customer
groups’ etcetera and produce an overall balance in society. CSR promises the socie-
ty to operate the company or business to meet the expectation of different share-
holders and those affected in society (Blowfield & Murray, 2011).

3.2 Basic concepts and principles of CSR

CSR ensures that the company is financially viable and that the shareholders’ in-
terests are managed in the market. The major goal of CSR is to improve the busi-
ness, maximize shareholder value as well as increase the economic profit and
share price, but also maintain and develop the relationships between the company
and its stakeholders. There are four dimensions that are incorporated in CSR and
these are the economic, legal, ethical and philanthropic dimension, taken from Car-
roll’s pyramid of CSR (Blowfield & Murray, 2011).

3.2.1 Economic responsibilities

Economic responsibility is the first measurement in CSR and it denotes to the fun-
damental responsibility of businesses to produce goods and services that society
wants, and which it sells at a profit (Blowfield & Murray, 2011). The role of eco-
nomic responsibilities is it to produce good and satisfying services that meet cus-
tomer requirements and needs and generates profit in the process. All companies
and business responsibilities are established upon the economic responsibility of
the firm (Carroll, 1991).

3.2.2 Legal responsibilities

Businesses have not permission to operate as they please when chasing profit; the
businesses need to comply with the law and regulation promulgated by municipal,
state and local (Carroll, 1991). Under legal responsibilities, companies chase the
goal of economic responsibilities within the limit of the written law. Legal respon-
sibility one only needs to think of arms, sales, and narcotics and realize how the
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law defines it and what legal activity the business needs to consider (Blowfield &
Murray, 2011).

3.2.3 Ethical responsibilities

Ethical responsibility works as a planning process, setting the guidelines for differ-
ent business groups in how to protect the business and shareholders. The ethical
responsibilities have a clear goal to generate profits to the business and are not
just for increasing business profit, but also to find out what is right for the compa-
ny. Ethical responsibilities and legal responsibilities communicate with each other
to build economic profit and a good business. CSR started with a focus on the role
of business leaders and how they could manage their companies from the point of
view of society and environmental situations. Since the early 1990s they discuss
how environmental aspects concern the business, how they were increasingly be-
coming an area of the business process and how they could influence the local so-
ciety (Blowfield & Murray, 2011).

3.2.3.1 Sustainability and Sustainable Development

There is a broadly accepted definition of sustainable development established at
the World Commission on Environment and Development (WCED), also called the
‘Brundtland Commission’ in 1987 (Blowfield & Murray, 2011):

“Humanity has the ability to make development sustainable- to ensure that it meets
the needs of the present generation without compromising the ability of future gen-
erations to meet their own needs. The concept of sustainable development does imply
limits. Not absolute limits, but limitations imposed by the present state of technology
and social organization on environmental resources and by the ability of the bio-
sphere to absorb the effect of human activities. “ (World Commission on
Environment and Development, 1987, p.8)

The concept of sustainable development is to combine the growing concerns for
environmental issues with socio-economic problems. With the help of sustainable
development there is a potential to tackle essential challenges for humankind, both
now and in the future. This concept is the result of an increasing understanding
that there are links between increasing environmental problems, economic issues
concerning inequality and poverty and also concerns for the future of human kind
(Hopwood et al., 2005).

The commonly used model for sustainable development consists of three rings:
environment, society and economy. These are separate, but still connected and to
some part independent. Sustainable development is usually presented as the effort
to bring these three rings together in a balanced way. The rings are normally de-
picted in equal size, but the size can be altered depending on how important they
are to the company (Giddings et al., 2002).

3.2.4 Philanthropic responsibilities

Philanthropic responsibility is the last measurement in the model. Philanthropic
involves the good corporate citizen who should contribute resources to the com-
munity to improve the life and quality of the society. The difference between phil-
anthropic and the other responsibilities is that to be philanthropic, the company
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must do more than what is required of them in the different areas of economic, le-
gal and ethical responsibilities. This is a proactive approach where the company
tries to foresee customer demands or new regulations so that they can stay ahead
and be competitive (Carroll, 1991).

CSR has been created mainly in response to business scandals, but also due to the
understanding that development centered only on economic growth paradigms is
weak and therefore they need to do some active and effective actions in the differ-
ent responsibility areas. Companies and communities should cooperate in an im-
provement process targeted at combining economic growth with environmental
sustainability and social cohesion. CSR and sustainability reforms the corporation
by situation. This can help the business to improve and evaluate their economic
situation. Corporate sustainability and CSR handles the company’s improvement,
current situation of business and the needs of the stockholders (Blowfield &
Murray, 2011).

3.3 Logistics social responsibility

A new concept that has been addressed in more recent years is logistics social re-
sponsibility (LSR). There has been mentioning of CSR topics, like environment, eth-
ics and safety, in logistics literature, but they have not been researched with con-
sideration to each other, but instead investigated in an unrelated way. Research in
this area is not yet extensive, but one of the earlier studies was made by Carter and
Jennings (2002). They examined the issues of CSR that related specifically to logis-
tics and called it LSR. According to their research there are three different roles
within logistics, purchasing, transportation and warehousing. The activities within
these areas could be categorized within six different groups: environment, ethics,
diversity, human rights, safety and philanthropy/community. Depending of which
function, the activities differ under each group and show which involvement the
different roles have in LSR. According to the study there are several positive out-
comes for companies working with LSR, for example improved stakeholder trust,
increased stakeholder performance and improved financial performance (Carter &
Jennings, 2002).

3.4 CSR models

This chapter will show and describe some of the accepted CSR models in the litera-
ture. They show some of the basic dimensions that are included in CSR and how
they have evolved over time.

3.4.1 Pyramid models of CSR

Carroll 1979 first presented his pyramid of CSR model in 1979 and this model
helps companies to succeed with the different types of obligations. It contains four
categories: philanthropic responsibilities, ethical responsibilities, legal responsibil-
ities and economic responsibilities, as seen in figure 1-1. The model shows that
economic performance is the basic building stone that CSR is based upon. The
company is also expected to follow the law, since it dictates what is acceptable and
unacceptable business conduct. The third step is to be ethical and this step con-
cerns the companies’ commitment to do what is right and minimize harm to stake-
holders. A company’s stakeholders can be for example their employees, consumers
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or the environment. The last step is about being a good corporate citizen. This last
step shows what is expected of companies in regard to the society. It is anticipated
that companies should give economic and human resources to the society and to
enhance the quality of life (Carroll, 1979) (Carroll, 1991).

3.4.2 The three domain model of Corporate Social Responsibility

This model, figure 1-2, is based on the previous one by Carroll (1991), but has
some differences. Now the model is made up out of three categories, ethical, eco-
nomic and legal. The fourth domain, philanthropic, is included under the ethical
and/or economic domain. This is done since there can be differing motivations for
the philanthropic activities. This model also depicts that none of the three catego-
ries is more important than the other and that companies can work in different
overlapping areas. With the overlapping areas, this model has seven categories and
the ideal overlapping area is the center, where all three domain overlap (Schwartz
& Carroll, 2003).

3.4.3 A framework of Logistics Social Responsibility (LSR)

The framework, figure 3-1, created by Carter and Jennings in 2002, shows how lo-
gistics companies can find the barriers to economic base, employer issues and
overcome them, and drivers that lead to successful LSR. In analysis part author
build a responsible logistic model it explained in the section 5.1 and it help to un-
derstand the factors that influence (driver and responsibilities) LSR and what the
outcomes will be in order to apply the framework in their organization. The
framework shows the different drivers and barriers that exist and also gives ex-
amples of how to overcome some barriers. With the help of LSR the company can

Consequences
LSR -Job satisfaction
-Diversity -Employee

-Top management -Environment motivation
-Organizational culture “Ethics s

-Individual values

Drivers

-Human rights/quality of -Improved

-Liability life stakeholder
-Marketlng/PR -Philanthropy/Community Relationsships
-Regulation -Safety -Financial

performance

Overcoming
barriers

Baggiers -Feedback
-Availability -Written policies

-Coordination -Resources
-Organizational culture -Individual values

Figure 3-1: Logistics Social Responsibility (LSR) framework, based on Carter and Jennings (2002)

achieve different consequences that will aid the organization (Carter & Jennings,
2002).
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3.5

CSR is the one of most effective solutions used to manage the business structure.
Corporate responsibility management describes the terms of organization, changes
the business needs of the organization. The implementation of CSR differs between
companies and depends on what they focus on. When implementing CSR there will
always arise some questions about what purpose (why and what), what process,
which principles are going to be applied and what the outcome is. A CSR model can
be used for different levels in the organization and it will affect the different levels
in the business in different ways. It focuses on the relative organization and society
associated with CSR (Benn & Bolton, 2011).

Implementing and managing CSR

When a company is applying CSR in their business, the basic function and ap-
proach is to make the company focus on the financial bottom line. CSR can be im-
plemented and development in different sections of the organization and it can af-
fect both internal and external points as shown in figure 3-2 (ibid.):

Internal Environment
Strategic intent

Risk Management
Politics

Culture

Resource productivity
Life cycle assessment
Stakeholder orientation
Sustainability orientation
Social capital
Knowledge

Systems thinking

External Environment
Economic

Political

Technological
Community values
Sustainability drivers

Business responsibility

to society

ﬂ

Internal and external impacts
on the existing business- and
society approach of the firm

I -
>

Why should CSR
be adopted?

-

Drivers and adoptions
of CSR

Figure 3-2: CSR development stages, based on Benn and Bolton (2011)

This is a different dynamic stage of CSR development through which internal and
external parts cam help to control and complete business goals (ibid.).

Today companies decide to use CSR because companies understand that in the
global market they need to outperform the competition and therefore need to have
stable productivity, be competitive, have relevant product quality that can compete
in the global market and be socially liable. The corporate environment needs to
change by increasing the business ability and manage their profits and risks to pro-
tect the brand and company status in the world market (ibid.).

CSR gives direct, relevant values to businesses when implemented and it can con-
tribute to stability and business success by
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e Frequent evolution and development.

e It can be focused on efficiency and internal business cost.

e Global market control and controlling all resources, monitoring the market
and helping clients and organizations (ibid.).

CSR is a substantial part when forming the business in a good manner and provid-
ing a satisfying service to the customers. CSR is a unique part of the business and
using its properties as intended will lead to increased profits as long as the busi-
ness works with CSR. Social responsibility contributes to the effective management
of the business in the global market and it can provide resources to build the firms
image. To attract qualified and skillful employees it is necessary to offer better ser-
vice than other companies as well as better standards of living and wealth creation.
(Wood, 1991)

3.6 The application of CSR

CSR is increasing the awareness of society and advocate responsible performance
of businesses. Nowadays several companies are concentrating on employer behav-
ior and it helps the company to grow their profits (Graafland et al., 2004). It is im-
portant how companies work with CSR and how effective they use it. Graafland et
al. show two different cases of how CSR can be applied.

“Definition 1: A firm takes on a visible role in the society which goes beyond the core
business and beyond what the law requires and which leads to added value for the
company and the society.” (Graafland et al., 2004, p.404)

According to Graafland et al. CSR influences the business services and finances and
all activities supporting the firms production and commerce. CSR also excludes es-
tablished activity or activities directed by government management.

“Definition 2: Corporate social responsibility incorporates two elements.
1 Sufficient focus by the enterprise on its contribution to public prosperity in
the longer run

2 The relationship with its stakeholders and society at large (Graafland et al.,
2004, p.405)

Actually in this second case it can be pointed out that the company can be viewed
as a value building unit. The long term value creation is not related to value of eco-
nomics, but it can create three dimension points called the value creation or the
triple bottom line (ibid.).

e Profitis the economic dimension. Economic dimension point out the product of
the goods and service that creation of employment and source of income.

e People are the social dimension. This point concerning the effects for human
beings, internal and external of society.

e Planet is the ecological dimension. This is related to the effect on the natural
environment.
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The second element in the case two definition emphasizes the relationship with
stockholders and social at large. According to the stakeholder approach, enterpris-
es are not accountable only to their shareholders, but should also balance a multi-
plicity of interests of stakeholders that can affect or are affected by their processes
(Paetzold, 2010).
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4 Empirical results

In this chapter there is a presentation of the two chosen logistics companies and the
empirical results will be presented.

4.1 DHL

DHL was founded in San Francisco over 40 years ago by three entrepreneurs:
Adrian Dalsey, Larry Hillblom and Robert Lynn (DHL). The company has had a con-
tinuing growth over the years and is today a global market leader in the interna-
tional express- and logistics sector. Deutsche Post became a majority owner in DHL
in 2002 and has since used them for all their transport and logistics activities (DHL
A, 2012) (DHL B, 2012).

DHL offers a wide range of international express logistics services within land-, air-
, sea- and train-transports. They also deal with contract logistics and international
mail services. Their global network consists of more than 220 countries and they
have around 470 000 employees worldwide. The total turnover for the concern
was 53 billion euro in 2011. With the help of this network they can provide the
customers with the highest quality logistics services combined with good local
knowledge, all this in order to provide the customers with satisfying services
throughout the logistics chain. To be able to provide the best service, DHL has four
different business units:

e Express deliveries

e Global freight forwarding
e Supply chain

e Mail (DHL C, 2012)

4.1.1 CSRwithin DHL

DHL has incorporated CSR in their corporate strategy, “Strategy 2015”, and it is
part of their everyday practice. According to DHL, sustainability has been incorpo-
rated in their corporate responsibility and they consider the impacts on their em-
ployees, the environment and society (Deutsche Post DHL, 2010).

“Deutsche Post DHL is committed to making a positive contribution to the world by
using its knowledge and global presence in ways that benefit people and the envi-
ronment.” (ibid.)

According to the personal communication with Eva Hjelm, Human Recourses Di-
rector at DHL, they started with their CSR commitment on own initiative and in the
Deutsche Post Group it has been important for some time. In Sweden the concept
of CSR has received more focus during the last years and is becoming an increas-
ingly vital part. When signing new, larger customers, it has become more and more
important to show that there is a good work environment, that CSR is being taken
into consideration and that the environmental impacts are being minimized. This
includes the impact on society and not only on the company and its own employees
(Hjelm, 2012).
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The striving towards sustainable development gives the employees in DHL pride
and working with these issues makes the organization an attractive workplace.
DHL takes responsibilities for the environment and society, which is not done for
economic gain, but instead because of a dedication to helping society and the envi-
ronment in order to make the world a better place. DHL invests money and time
into CSR, but not for profitability, because it is an obvious thing to do (ibid.).

To live up to the DHL motto “Living Responsibility”, they have created three differ-
ent programs that help them be responsible. These are the GoGreen, GoHelp and
GoTeach programs, shown in figure 4-1.

Living
Responsible

GoTeach

Programs,
projects and
local initiatives

Figure 4-1: Living Responsibility, based on Deutsche Post (2010)

With the help of these programs, projects and initiatives DHL wants to move for-
ward with sustainability and also ensure the company’s long-term success by im-
proving the employees’ enthusiasm and identification with the company. DHL also
aims at increasing the awareness of corporate responsibility and enhancing the
recognition of corporate responsibility engagement. The most important result of
this is to strengthen DHLs competitiveness (ibid.).

4.1.2 GoGreen project

The GoGreen project focuses on reducing the impact of DHLs business on the envi-
ronment. The main focus lies on improving the carbon efficiency, which is closely
linked to their efforts of reducing other emissions and the use of fossil fuels. DHLs
goal is to improve the CO; efficiency of their own- and subcontracted operations by
30 percent until 2020, compared to 2007. DHL was the first logistics company to
formulate a quantified carbon efficiency objective (Deutsche Post DHL,
2010)(Hjelm, 2012).

This project also contains DHLs environmental management system, which covers
the management of other aspects like water, waste and the use of natural re-
sources. To ensure that GoGreen is implemented successfully throughout the or-
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ganization, the project is driven by devoted units on both corporate- and divisional
level and is part of the management process (ibid.).

The GoGreen project is part of DHLs overall corporate strategy and this program is
part of their strategic goal of making a positive contribution to the world and to be
able to offer their customers sustainable and innovative solutions. The primary ob-
jectives with this project are:

e Transparency of DHLs environmental impacts, focusing on their carbon
footprint, including subcontracted transportation.

e Improvement of the operational efficiency and reduction of their environ-
mental impact

e Generate value to their customers thru green solutions and thereby helping
them achieve their environmental goals.

e Show leadership by developing green technologies, aiding in the construc-
tion of political regulations and cooperate with DHLs stakeholders.

e Strengthen DHLs employees’ environmental knowledge and aid them when
engaging in environmental protection (ibid.).

4.1.3 GoHelp project

Because of DHLs global presence, they have the¢ ideal network for helping people
that have been affected by natural disasters. To do so, they have a three-fold ap-
proach that successfully delivers help to those in need (Deutsche Post DHL,
2010)(Hjelm, 2012).

The first approach is disaster preparedness and the goal with this step is to pre-
pare local airports for disasters before they happen. DHL has a special training
group called “Get Airports Ready for Disaster” (GARD) which helps prepare the lo-
cal people, facilities and processes for disasters proactively. Local airports are very
important for supplying affected regions with supplies after a disaster and the goal
is to enhance the flow if relief goods (ibid.).

Disaster response is the second part of GoHelp and here DHL sends a team, “Disas-
ter Response Team” (DRT) to the nearest airport in the affected area. Here the DRT
is in charge of preventing delays at the airport and bottlenecks. The team organizes
the transfer of incoming goods to standard wooden pallets, set up and manages a
warehouse at the airport and arranges the loading of goods onto vehicles for fur-
ther transportation. The DRT network consists of three teams and they can be de-
ployed within 72 hours (ibid.).

The last part of GoHelp is recovery. DHL makes a contribution of time and money
to disaster recovery projects and employees have the possibility to help colleagues
in other countries who have been affected by natural disasters (ibid.).

Another part that can be added here are different local initiatives to help the com-
munity. In for example Stockholm, DHL has collaboration with the football club
Djurgarden. Together they provide an activity for children and adolescents to get
them off the streets on Friday nights. DHL and Djurgarden open up a sports hall
where the kids can play soccer instead of strolling around in the city center (Hjelm,
2012).
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4.1.4 GoTeach project

With this project, DHL aims at supporting- and furthering equivalent access to ed-
ucation and to help address educational challenges in the world. Since DHL is a
large, global company, they have a high demand for qualified personnel. Therefore
their view is that they cannot ignore the existing difficulties in education around
the world and leave that responsibility to others. Because of this DHL has created
several initiatives and partnerships with different organizations to help individuals
develop and expand their skills. The GoTeach program also offers DHLs employees
to take part by becoming volunteers and taking part in different activities it based
on the personal communication and report (Deutsche Post DHL, 2010)(Hjelm,
2012).

Together with the initiative for the kids in Stockholm, the collaboration with
Djurgarden, DHL also gathers and helps the youth that have problems with getting
a job. Together DHL helps them create a CV and prepare them for interviews. DHL
also aids them with finding suitable internships. DHL also provides mentors for the
adolescents, since they are the future workforce and the society needs help to edu-
cate them (Hjelm, 2012).
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415 Business ethics

DHL is aiming at becoming the investment of choice, provider of choice and em-
ployer of choice for its stock- and stakeholders. This was formulated in their
“Strategy 2015” from 2009, where they aim at remaining the postal service pro-
vider in Germany and becoming the logistics company for the world. To achieve
this they have created a model that comprises the overall mindset needed to
achieve what they call the “triple-bottom-line” targets of their “Strategy 2015”, fig-
ure 4-2 (Deutsche Post DHL, 2010).

PROVIDER OF CHOICE
SALES MINDSET

More
selling
Us vs. competition
Cross-divisional project

Less
Budgeting
Us vs.us
Talking about collabora-
tion
Wait and see

Simplifying the customer
experience

3 Bottom
Lines

INVESTMENT OF CHOICE
COST MINDSET EMPLOYER OF CHOICE
LESS MORE [i;E;I-SIAVIORAL MINDS];I\;[I‘ORE
Explalnlr.lg Doing a.nd fixing Managing people Leading people
Re-allocation Reducing cost Using misbehavior of | Respect and result
C_O_St others as an excuse
Opinions Data Asking for permission Asking mistakes
Hiding issues Addressing is- Telling Listening
Sues Silo thinking Think as one com-
Re-inventing Standardizing pany
processes processes

Figure 4-2: DHL business ethics, based on Deutsche Post DHL (2010)

These three bottom lines, figure 4-2, show how DHL wants to change their mindset
in the three areas of cost, sales and behavioral. To achieve their goal of becoming
the investment-, provider- and employer of choice, they need to change their
mindset from a more passive approach to a more active mindset, like going from
explaining to doing, budgeting to selling and managing people to leading people
(ibid.).

DHL also demands that their subcontractors follow their code of conduct. This in-
cludes several ethical parts where the subcontractor have to, for example, conduct
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ethical transports, have a good work environment, not accepting bribes and have a
transparency in their finances (Hjelm, 2012).

4.1.6 Key stakeholders

DHL has a close cooperation with their stakeholders to understand their main in-
terests and concerns. The company gathers feedback from its customers thru mar-
ket research, surveys and conferences. There is a direct engagement with the or-
ganizations employees thru an employee opinion survey, training, intranet and
other forms of dialogs. Also the investors have an increased interest in DHLs CSR
performance and they can access it thru various forms, like publications and meet-
ings (Deutsche Post DHL, 2010).

4.1.7 Employees

As mentioned before, DHL aims at becoming the employer of choice in the logistics
sector. To achieve this, they have created five strategic priorities and objectives for
the development of their personnel which can be found in their “People Strategy”,
shown in figure 4-3.

Priorities Strategic objectives

Strengthening our leaders Leadership by respect and result
Engaging our employees Capable and committed workforce
Increasing collaboration Ability to leverage talent across the
and ONE DHL group

Enabling business growth Workforce flexibility to sustain and

grow the business

Driving HR Efficiency Simplified and sustainable HR ser-
vices

Figure 4-3: People Strategy, based on Deutsche Post DHL (2010)

DHL has also implemented an “Employer Value Proposition” (EVP) which is a key
part to becoming employer of choice. EVP is an essential part of how DHL positions
their company regarding potential employees and how the employer brand is de-
fined. DHL’s EVP contains these three key fundaments (Deutsche Post DHL, 2010):

e Growth: DHL offers a range of opportunities for current and potential per-
sonnel to develop both personally and professionally.

e Impact: The employees are motivated to share their competencies and ide-
as to impact on the success of the company.

e Pride: DHL supports its employees so that they can be part of the positive
contribution that the company has on society and the logistics sector.

DHL workplaces are certified and they work with avoiding accidents and having a
high quality. There are different initiatives to reduce the occurrence of accidents,
for example better ways of securing loads, how to handle dangerous goods and
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how the warehouse trucks are driven. All employees at the warehouses are also
educated on how DHL works with environmental issues and there are initiatives to
reduce the energy consumption at the warehouses by turning of lights and manag-
ing waste. The company management also does tours every year where they talk to
employees in the different districts about goals, strategies and CSR (Hjelm, 2012).
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4.2 DB Schenker

DB Schenker is the one of the largest transportation- and logistics companies in the
world and has a strong logistic and supply chain network. DB Schenker has a global
supply chain which allows them to reach the end customer in all parts of the world.
DB Schenker has approximately 60,000 employees and turnover of EUR 14 billion.
The company has mainly three business segments: Land Transport, Air/Ocean
Freight and contract logistic/supply chain management (Group-Sustainability,
2009).

A DB Schenker statement says “DB Schenker stands apart with its dense network of
locations in the world’s most important economic regions, in air and sea transport, in
European land transport, in contract logistics as well as in supply chain manage-
ment. With this very special combination, we will quickly succeed at our company's
goal: To be the leading global provider of integrated logistics services.” (DB
Schenker, 2008). The statement is very important and shows how the company
wants to achieve its goals.

421 CSRwithin Schenker

DB Schenker is working with CSR and they focus on financial-, environmental- and
social issues (Schenker AB, 2010). Corporate responsibility and business success
depend on the business model that confirms sustainable mobility and logistics for
both customer and company culture.

DB Schenker is developing in dialogue with the stock- and stakeholders because
they are the most important influencers to the company. According to the DB
Schenker report from 2010, working with CSR could lead to a positive perception
of the business by their clients. Consultants at Schenker Consulting argue that the
primary reason for companies to deal with CSR is that it is required by the stake-
holders. Companies involve in these issues to keep their consumers by working
proactively with CSR issues. Companies can build a good image that can contribute
to a higher loyalty of their stakeholders. Among DB Schenkers customers in the re-
tail sector, there is in general money to be saved in CSR issues, for example in or-
der to avoid negative publicity by public scrutiny. The actual cost of spending
money on CSR is in most cases less than what it costs to lose customers and the
cost of CSR usually affects the company only in the short term (Schenker AB, 2010;
Group-Sustainability, 2009)(Holm, 2012).

Schenkers environmental engagement started in the early 1990s, well before many
other logistics companies. They started with examining the fuel quality in order to
reduce emissions. According to the interview with Monica Jadsén Holm, Deutsche
Bahn, Schenkers owners, has a global sustainability report that is published every
year, but in Sweden, Schenker has chosen to make a specific report concerning the
Swedish market. This is done to provide the customers and subcontractors with in-
formation about how Schenkers CSR work is progressing in Sweden. Schenker also
created an environmental handbook that the stakeholders and subcontractors
could access in order to find more information about Schenkers environmental
work- In 2001 Schenker switched to the “Global Reporting Initiative” (GRI) stand-
ard in 2001, which helps companies with creating a sustainable global economy
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report. This framework helps organizations to measure and report their sustaina-
bility performance (Global Reporting, n.d.) (Holm, 2012).

The main goals of sustainability management are to assess social and economic
impacts to help the company’s future. Sustainability means combining social- and
economic responsibility and for logistics companies, sustainability can be used as
an important competitive advantage. The figure 4-4 shows how DB Schenker tries
to meet the different parts of CSR by creating sustainable business functions
(Group-Sustainability, 2009).

Intermodal
Mobility solutions
from door-to
door

Attractive Socially

Solutions for Core Acceptable
our customers completence on Transportation
optimal
intergration of
rail in the travel
and logistics
chains of our

customer
Management and
operation of
integrated
transport
network

Global logistics
offers

Figure 4-4: Focus of sustainability in the business core (Group-Sustainability, 2009)

Active environmental work is an explicit central part of the Schenker business,
which is reflected in another statement: "Schenker develops and produces trans-
ports, logistics and information services that meet market demands for quality, effi-
ciency, simplicity and environmental responsibility" (DB Schenker, 2011). DB Schen-
ker has a goal of becoming the most environmentally sustainable logistics provider
in the world (Holm, 2012).

Schenker also helps the society in Sweden by donating funds to different organiza-
tions, like BRIS, and also to different Universities in Gothenburg, Chalmers and the
Business School and Stockholm, the Business School (Holm, 2012).



422 CSR effects and reduced costs

DB Schenkers CSR activities help to reduce resource use and increase the efficiency
of their processes. While CSR investments can be costly in a short time frame, they
can in many cases lead to financial savings as well as improve the economic situa-
tion. It may for example involve the company increasing the truck load to achieve a
higher degree of filling in their vehicles. This will lead to better profitability for
their shipments and also reduce their environmental impact (Group-Sustainability,
2009).

Many customers also have great interests in CSR and therefore demand that the lo-
gistics provider also works with it. The customers may demand this in order for
them to be able to tell their customers that their logistics provider works in an en-
vironmental and ethical way. This interest and demand varies between Schenkers
customers and can depend on size, interest in CSR and resources. Therefore it is
important to work with CSR in order to be competitive in the logistics sector.
Schenkers investments in CSR and specifically the environment are being consid-
ered in different ways, but it is difficult to calculate the winnings or losses of a CSR
investment. For example can different kinds of fans be used when building a ware-
house and there is a balance between choosing a cheaper model that uses more
energy or a more expensive one that uses less and therefore is more environmen-
tal friendly. Also it is hard to calculate the winnings or losses when investing in
better engines for the trucks. The customer does not want to pay more just be-
cause the trucks have more expensive and more environmental friendly engines.
But on the other hand might this lead to Schenker being more attractive in the
market and thereby acquiring more customers (Holm, 2012).

DB Schenker plans for the future and it gives an incentive to leave the road and
find alternative means of transportation in order to reduce their emissions. To
shift freight from road to rail, for example, reduces energy consumption and emis-
sions significantly, which thus could lead to less sensitivity to future increases in
energy prices. DB Schenker believes that an active search for lower energy con-
sumption coincides with eco-efficiency and all other research groups agree with
that better logistics can often lead to cost savings (Schenker AB, 2010). Schenker
has carrier agreements with its subcontractors and in there is a part about the en-
vironment. Here the subcontractors can find information about how Schenker is
working with environmental issues and what is expected of the subcontractors
(Holm, 2012).

4.2.3 Environment

DB Schenker aims at protecting the environment by reducing the carbon emissions
by streamlining their transportations. DB Schenker cares about the environment
thru eco-friendly driving. In DB Schenkers CSR report form 2010, they state that
they will reduce their carbon emissions by at least 20 % to the year 2020, using
2006 as the base year and they want to become the most sustainable logistics pro-
vider in the world (Holm, 2012) (Schenker AB, 2010).

Schenker has one person working full time with environmental issues and then
there are environmental coordinators in all districts in Sweden. They report in-
formation from their district about emissions, waste and energy use every year to
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the environmental manager. She then compiles this information into a report and
this information is then also sent to the DB Groups sustainability report. The in-
formation about water- and energy use and waste is converted into CO2 emissions
thru a program that Schenker has created in order to measure all emissions in CO:
(Holm, 2012). DB Schenker arranged this seven point program to reduce and
measure their CO2 emission. The seven points will be shown in figure 4-5.

4.23.1 KNEG

Climate impacting emissions from traffic can be drastically reduced from today’s
levels by working with “Climate Neutral Freight Transportation” (KNEG). KNEG
works with transportation issues and major environmental problems. The main
objective for KNEG is to decrease the carbon dioxide emissions (KNEG, 2010).

KNEG was established in November 2006 by five companies; Schenker, Vagverket,
Chalmers University, Volvo and Preem, but has now grown to consist of 15 mem-
bers. The purpose of KNEG was to show how the climate impact from road freight
transport in Sweden can be reduced (ibid.).

KNEG started a project for a better climate in the year 2009 with Chalmers and
Gothenburg University. The purpose of this project was to show how the climate
impact from road freight transportation in Sweden can be reduced. This scientific
study, conducted by Frederick Hedenius, Chalmers, investigated the case and pre-
sented which goals could be set and how these can be accomplished. KNEG formu-
lated with the help of this study a goal to more than halve its carbon dioxide emis-
sions per ton-kilometer by 2020, compared to the 2005 levels (ibid.). Schenker has
though mentioned earlier that their aim is reduce their CO2 emissions by at least 20
percent until 2020. Schenker aims at achieving this through the seven-point pro-
gram mentioned in figure 4-5.
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Activity

Start,2006

Status,2010

Savings CO:
til 2020

1. Changed driver behavior

Eco-driving 50% trained limits 67% trained 5%
Reduced speed exceeded in certain 2%
speed segments.
2. Better fuels 2% biofuel 7% biofuel 15-20%
3. New vehicles 66% euro 3 or better 90% euro 3 or better 10%
New vehicle technology
4. Intermodality/combined 10% of the transport 9% of the transport 3-5%
5. Optimized vehicles sizes 7-10%
Longer vehicles Working with KNEG. The project has been
defined and a pre-
Correct combination vehicle/ Identification of the liminary study has
assignment importance of the been funded.
correct combination Integration of part of
vehicle/assignment  the purchasing poli-
cy for vehicles at our
own haulage compa-
ny
6. Increased filling level /fewer Kkilo- 75-80%(volume, 75-80%(volume, 5-10%
meters drives long distance) long distance)
7. Smarter city logistics Concept defined Pilot project imple- 2-4%

mented

Figure 4-5: The seven-point program, based on Schenker AB (2010)

4.2.4 Employees

The most important key success factor for DB Schenker is its employees. DB
Schenker builds its employer emphasis on strategies for dealing with diversity,
employees’ long term health policy and lifelong learning. Schenkers human re-
source strategy always motivates the employees to long term success. All employ-
ees workplaces are protected and are family friendly (Group-Sustainability, 2009) .

Motivated, committed, knowledgeable employees create potentials for the compa-
ny in the market and business to achieve the companies’ targets. The friendly cli-
mate at the workplace is helping the company to succeed with their business goals.
It is important for the company to have an active leadership that creates this
friendly work climate and this is achieved by all employees:

e Understand each other and have a clear vision between the workers and
Human Resources.

e Discussions with each other and friendly communication.

e Learning and developing skills through each other (Schenker AB, 2010).

Schenker has, as mentioned before, environmental coordinators in all districts and
they are responsible for training new employees in Schenkers environmental poli-
cies. All employees need to do this interactive environmental education and there
are also possibilities to take other courses within the subject (Holm, 2012). Schen-
ker is also working according to the certification in work environment OHSAS,
which concerns the identification and reduction of accidents at work and also re-
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ducing the cost from accidents and illness (LRQA, 2011), but they are not certified.
Schenker also has educations and courses within work environment and protec-
tion agents (Holm, 2012).

30



5 Comparison and Analysis

In this chapter the authors will present a comparison and analysis of the research be-
tween the two companies and examine the differences and similarities between
Schenkers and DHLs CSR engagement. Explaining won model for analysis with driv-
ers and responsibilities.

5.1 Responsible Logistics model

For the comparison and analysis of the two companies the authors have chosen to
combine the different models from the theoretical framework into a new, more
suitable one. This model is presented in figure 5-1 and shows the drivers and core
responsibilities of the model.

Organization
culture

Top
management

Individual
values

Marketing/PR

Figure 5-1: Responsible Logistics model with drivers (Authors, 2012)

”

The model combines parts from “The Pyramid of Corporate Social Responsibility
(figure 1-1) by Carroll (1991), “The Three-Domain Model of Corporate Social Re-
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sponsibility” (figure 1-2) by Carroll and Schwartz (2003) and “A Framework of Lo-
gistics Social Responsibility (LSR)” (figure 3-1) by Carter and Jennings (2002).

5.1.1 Responsibilities

In the heart of the model are the legal and economic responsibilities. These are
fundamental for a company to operate, since all companies have to obey the law
and be economic in order to exist. Then around the center there are different re-
sponsibilities that companies can work with in order to be more responsible.
These responsibilities are:

e Environment, how much the companies work with minimizing the impact
on the environment

e People, how the companies follow human rights and what quality of life

they provide for their employees and stakeholders

Society, how the companies aid society in different ways

Diversity, how the companies work with having a mixed workforce

Ethics, how companies work in a sustainable- and ethical way

Safety, how safe the companies workplaces and processes are

These have been chosen to incorporate the different areas a logistics company can
work within and are present in the different existing models. The authors have
chosen to have philanthropy as a part of each responsibility, instead of an own cir-
cle. In this way all responsibilities can include philanthropic activities and increase
the possibilities for a company to be proactive.

5.1.2 Drivers

Outside of the model we have six different drivers that influence how companies
work with the diverse responsibilities:

Organization culture
Top Management
Individual values
Liability
Marketing /PR
Regulations

These drivers are very important in order for a company to work with the different
responsibilities. Without the drivers a company will most likely not work with all
the responsibilities and not have the same goals in the different parts of the com-

pany.

5.2 Schenker and DHL

The basic concept of CSR is, according to Blowfield and Murray (2011), that a com-
pany should work and operate their business in a sustainable and ethical way.
There needs to be a balance between the business and society, where the company
works in an economic and legal manner and also considers the different responsi-
bilities that are part of CSR and LSR (Blowfield & Murray, 2011). Both DHL and
Schenker work with CSR and it is becoming increasingly important to them and all
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other logistics companies. They both try to find a balance between their business
and society, where the environment is a major point of interest.

5.2.1 Schenker and DHL Responsibilities

The two logistics companies tackle their responsibilities in both different and simi-
lar ways. The major point for both companies is the environment. Both companies
have specific goals to reduce their CO2 emissions; DHL wants to reduce by 30 per-
cent until 2020 compared to the level of 2007 (Deutsche Post DHL, 2010) and
Schenker 20 percent until 2020 compared to the level of 2006 (Holm, 2012.

DHL has set a higher goal then Schenker, which shows their dedication to the envi-
ronment. Both companies also work with minimizing other emissions, with the
help of two different projects, GoGreen and KNEG, from transportation and ware-
houses, and also work with reducing waste. Both companies mention the im-
portance of the environment and to be sustainable. According to the companies,
CSR has become a necessity for large companies and as mentioned by Giddings et
al (2002), sustainable development consists of bringing environment, society and
economics together. Both Schenker and DHL mention that this is very important
for companies today and that they both aim at bringing these rings together.

As mentioned before, one of the rings is society and the research shows that DHL
has put more effort into this point than Schenker. As described in chapter 4.1, DHL
has two large projects that are for the society, GoHelp and GoTeach, shown in fig-
ure 4-1. DHL has chosen to use their capabilities and resources to aid people in
need and help with educating children that might not be able to go to school. This
shows their commitment to being philanthropic and fits well into the case descrip-
tion of CSR, shown by Graafland et al (2004): “A firm takes on a visible role in the
society which goes beyond the core business and beyond what the law requires and
which leads to added value for the company and the society.” According to DHL this
is not done for marketing purposes, but for improving and helping society, by for
example educating the future workforce (Holm, 2012). Schenker has some connec-
tions with society, such as universities, but these consists most of cooperation’s
around different projects (KNEG, 2010).

The point “people” is equally important to both companies. They obey human
rights and try to increase the quality of life for their personnel by offering them
courses and educations to increase their knowledge around logistics. Working with
CSR increases the work forces pride and moral, which both companies mention as
a positive effect.

Safety is an important issue for both companies and DHL has an ISO certificate that
includes the work environment. Schenker are not certified by OHSAS, but they fol-
low the OHSAS certificate and have educations and protections agent in their dif-
ferent offices and warehouses. They also have ISO certificates.

Business ethics are important to both companies. DHL have a “code of conduct”
that their subcontractors must follow that says that their transports have to be eth-
ical, that they cannot accept bribes and that there is a transparency in their financ-
es. Schenkers contracts with their subcontractors do not have any specific points
that they need to follow like DHL, but of course they must operate within the law.
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The last responsibility in the author’s model is diversity. Both companies strive
towards having a diverse workforce with both men and women, and also people
from different countries and cultures. DHL states their workforce is diverse and so
is their customer base. They manage their diversity professionally and according
to the standards (Deutsche Post DHL, 2010). At Schenker they also consider diver-
sity as strength and Schenker aims at being an attractive workplace for all, men
and women with different backgrounds (Schenker AB, 2010).

In table 5-1 there is a short comparison of the major responsibility differences be-
tween the two companies.

Responsibilities DHL Schenker

Environment GoGreen, 30 % 2020 KNEG, 20 % 2020

Society GoHelp, GoTeach Cooperation’s with uni-
versities and donates
funds

People Human rights and quality | Human rights and quality

Safety [SO14001 and 9001 Follow OHSAS, 1S014001

Ethics Code of conduct Law and regulations

Diversity Encourage Encourage

Table 5-1: Comparison of the responsibilities (Thesis Authors 2012)

5.2.2 Schenker and DHL Drivers

In the logistics model, figure 5-1, there are different drivers that influence how the
company deals with the different responsibilities. Without these drivers compa-
nies will not be capable to work sufficiently with the CSR responsibilities.

The organization culture is important in the workplace and management. It should
be consistent throughout the organization and will create a similar mindset in the
personnel. According to Benn and Bolton (2011), figure 3-2, one of the internal
points that influence a company’s CSR commitment is culture. Both companies
have a culture that involves working with CSR and it is an important subject for
their development and relationships. In accordance with the authors research
Schenkers culture focuses on the environmental aspects of their business, whilst
DHLs culture has a broader focus, on both society and environment. DHL has a
more philanthropic culture, where they use their resources and knowledge to help
people in need without self-interests.

In both organization groups, Deutsche Bahn and Deutsche Post, there is an in-
creased interest in CSR and this comes from the top management. The organiza-
tions have included CSR in their strategies and also this is part of the Benn and Bol-
ton (2011) model, strategic intent. So in both companies CSR in becoming increas-
ingly important and the top management has to implement it in the whole organi-
zation.
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In both organizations the employees are very important and their individual values
are a benefit to the company. Every employee has different roles and values, and
always tries to succeed and complete their tasks to support the organization. The
companies say that their employees are committed to CSR and feel pride working
with it.

Schenker and DHL both take liability towards the society, but in different extent.
As mentioned before, Schenker focuses on the environment and not as much on
the other aspects of society, like DHL does. Both companies take liability for their
future growth and try to reduce the environmental effects from them. DHL then al-
so takes liability towards society through their two projects GoHelp and GoTeach,
chapter 4.1.

Both companies state that they do not work with CSR for marketing purposes. In-
stead it is part of their corporate strategy and it has become more of a natural part
of business. In today’s competitive environment it is demanded that a logistics
company works with protecting the environment.

The last driver is regulations and both companies follow all regulations and this is
important since it is one of the external points in the Benn and Bolton (2011) mod-
el, figure 3-2. This is one of the basic drivers that all companies must follow and
when working with CSR it is desirable to be proactive in this area.

In table 5-2 there is a short comparison of the major driver differences between
the two companies.

Drivers DHL Schenker

Organization culture Society, Environment Environment

Top management Driven from the owners Driven from the owners

Individual values Positive Positive

Liability Society and environment | Environment mostly

Marketing/PR Not for marketing pur- | Not for marketing pur-
poses poses

Regulations Follow all Follow all

Table 5-2: Comparison of the drivers (Thesis Authors 2012)
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6 Conclusion

In the conclusion the authors will answer the research questions and have a discus-
sion around them. Then there will be a presentation of implications and recommen-
dations. This part will give some implications of the research and present recommen-
dations for future studies.

6.1 What is CSR?

From the research the authors have found that CSR is an important aspect in many
companies today and it is increasing. Since the discussions around global warming
have increased, so has the need for more environmental friendly businesses. Since
the environment is a large part of CSR, many companies have chosen to use its
concepts in their strategies and development. But CSR is not just about the envi-
ronment, but also deals with responsibilities around economic, legal and ethical ac-
tivities. The companies that use CSR to its full extent use these parts to create a
better business and society. Sustainable development is also part of CSR and it
combines the increasing concerns for the environment with socio-economic prob-
lems. The concept is the outcome of a growing understanding that there are links
between increasing environmental problems, economic issues concerning inequal-
ity and poverty and also concerns for the future of human kind.

There are different CSR models, but the most used one is the one created by Carroll
in 1991. There have been modifications done to it, but the main purpose is still the
same, working in all parts of the organization. The philanthropic part is the most
desired part to work with and only the most dedicated companies can use all parts
of CSR. One of the newer concepts in this area is LSR, which focuses on how logis-
tics companies can work in a socially responsible way.

6.2 What is the purpose or goal for a company engaged in
CSR activities?

There are several purposes for companies to use CSR. One of the main reasons was
to use CSR in response to business problems. Today it is more used due to the ben-
efits it can create for a company. A company can not only focus on economic
growth in today’s society, but must also consider the different responsibilities that
are imposed on companies today.

The purpose of CSR is to create cooperation between companies and society in or-
der to increase the quality of life for the people involved. The target is to combine
economic growth with environmental sustainability and social unity. Companies
are realizing that there is a bond between company’s actions and the effects on so-
ciety and many organizations have started to react to this. There are many catego-
ries where CSR engagement can aid the organization and society, such as commu-
nity and society, customer relationships, environment, supplier relations, employ-
ee relations and human rights.

CSR is becoming more important to organizations, in order for them to work with
the different responsibilities, which receive more attention today from stake- and
stockholders. The goal is to meet the demands, from stake- and stockholders that
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requires to customers. As mentioned before, CSR was earlier used in order to meet
demands from customers and the society, but today it is becoming more usual that
companies use CSR on their own initiative or proactively. They realize that CSR can
be used as a marketing tool, but also that it can help the company grow and work
in a more sustainable way. Companies working with CSR can use this as an ad-
vantage over their competitors and thereby attract more customers and personnel.

6.3 How do the two case study logistics companies work with
CSR and what differences are there?

Both Schenker and DHL have realized the importance of CSR in the logistics indus-
try. Today there is a comprehensive debate around the subject of global warming
and emissions from transportation is one of the big factors. Therefore the envi-
ronmental responsibilities are important to logistics companies, which can be seen
in DHLs and Schenkers CO; emission reduction goals of 30 and 20 percent. Both
companies have chosen to work with environmental questions and CSR on their
own initiative, which shows their dedication. Also the owners, Deutsche Post and
Deutsche Bahn, have realized the importance of CSR and are implementing it
throughout the groups.

The authors realize through the interviews and reports that both companies are
working hard with environmental issues, DHL through GoGreen and Schenker
through KNEG, and have set high goals to finish. Toward the society though, there
are large differences between the companies. DHL has a much higher degree of so-
cietal concern and aids societies around the world with their GoTeach and GoHelp
projects. These are on a voluntary basis and DHL uses their global presence to help
societies in need and to help children receive educations. The purpose for the Go-
Help project is a long-term thinking, where DHL realizes that in order to attract
skilled workers in the future, they need to have educations. DHL also mentioned
that they feel that the society should not be responsible alone for the quality of life
of the community, but that companies should assist and cooperate with them to
create a better life for its inhabitants.

Schenker only mentioned that they cooperate with universities and other organi-
zations to create better fuels and other environmental benefits towards society
and also donate funds to universities and non-governmental organizations. On the
other hand is DHL a larger company so they may have greater opportunity to
spend money on these voluntary projects. Schenker is more focused on the envi-
ronmental responsibilities of logistics companies and have been working with it
for a long time, longer than DHL.

The authors’ final conclusion is that DHL has a more extensive CSR work and social
sustainability. They have a much more comprehensive social awareness, compared
to Schenker, and aid societies all over the world. Both companies receive credits
for working extensively with environmental questions and try to be a step ahead of
their competition and legislation, but as mentioned before, DHL takes a larger re-
sponsibility towards the society and its stakeholders.
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6.4 Implications and recommendations

Here is a short discussion around what implications this thesis can bring and differ-
ent suggestions for future studies.

6.4.1 Implications

The interest in CSR is continuing to grow and since the start of the concept in the
1950s there has been many models and ideas presented. Now there is also a new
concept called LSR, which focuses on logistics companies. The authors hope that
this research can help both society and logistics companies to find and work with
different responsibilities and drivers that suite their business.

The presentation of how DHL and Schenker work with CSR, can help both compa-
nies by learning from each other and also give the opportunity for smaller logistics
companies to learn from the dominating logistics organizations.

6.4.2 Recommendations for future studies

The authors have found through the research that there is no clear way of how to
measure the effects of CSR investments in a company. Therefore a study that could
present a model for calculating the effects of CSR investments would be appreciat-
ed by businesses.

A recommendation for Schenker could be to increase their support towards society
through different projects, like DHLs GoHelp and GoTeach. This would increase the
appreciation from their stakeholders and customers and this is based on the inter-
view.

The research around LSR is not fully developed yet and it needs to be researched
more. Logistics companies are increasing in size and number, and therefore also af-
fect the society and environment in a large scale. Therefore it is important to have
a developed LSR model for the logistics sector.

Another research area that the authors think is important is how and if CSR is used
in less developed countries, like for example Asia, Africa and South America. The
environmental and social issues in these countries are greater than in the more
developed countries and therefore it is important to implement CSR there as well.

CSR is an important tool for companies today and the authors suggest that CSR
should be discussed in educations and in the society. There could be research con-
ducted around how this could be done.

The last suggestion for future study concerns the possibility of companies discuss-
ing CSR issues together, mainly environmental problems, in order to achieve faster
and better results.
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8 Appendix

Interview Questions.

Introduction

e When did you start with CSR and why?

©)
©)
©)

Do your customers think it is important that you work with CSR?
Do your customers know about your CSR activities?

Do you think your employees are affected by your CSR work? (High-
er motivation, pride etcetera)

Are your customers and partners also working with CSR? Is that a
requirement?

e How do you work with CSR?

o

@)
@)
@)

How do you apply CSR in your business?
How is it incorporated in the everyday work?
What is the goal/purpose with your CSR activities?
Which of the parts is most important to you? Economic, legal or ethi-
cal (environment, society, sustainable development)?
Do you have CSR activities in the areas:

= Environment

= Society

= Social questions

* Local investments

* Work environment

e How much have you invested in CSR?

o

o

Can you see any positive economic effects from last year/years from
your CSR work?

Can an investment in CSR be considered in the same way as a tradi-
tional investment?

o Isitoptional or required to work with CSR in the logistics sector?

Final remarks
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